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1 Purpose of the Study

The purpose of this study is to assess the potential of establishing a community center for Eritrean Muslims in the Washington DC metropolitan area. The preferred location will be one that is easily accessible to all members of the community in Maryland, Virginia and the District of Columbia. The resources for the study will include primary research tools such as interviews and questionnaires to sample groups, as well as secondary tools such as Real State Websites and demographic data available from the community. The study is conducted in a non-biased manner to assist the decision-makers and the community at large in determining the viability of pursuing the goal of having a community center. It can also be used as a valuable tool in the planning process for the development of appropriate departments and programs to meet the needs of the Eritrean Muslim population in the area. 

1.1  Community Profile
Most Eritrean Muslims in the Washington DC metropolitan area are first-generation Americans. As is the case with most immigrants, the community is concerned about its capacity to maintain its unique identity and cultural connection to the original homeland, because of the assimilative environment in the new homeland.  The children are especially at risk of losing their heritage, unless a concerted effort by the community as a whole is developed to provide the necessary services to nurture and maintain such a heritage. 

The Eritrean Muslim Community in the Washington DC is a cultural and religious minority. As such the community aspires in consistency with the bylaws of EMANA to preserve its religious, cultural and social heritage as follows:
· Religious: The community desires to preserve Islamic values and principles by encouraging members to abide by the genuine teaching of Islam and celebrate all major Islamic holidays. 

· Cultural:  The community wishes to preserve its cultural and traditional heritage that does not contradict with the genuine teachings of Islam and to encourage learning the Arabic language and history of Eritrea.
· Social: There are many holidays and cultural events that need special arrangements to recognize and celebrate. For instance, there is a need for a place to celebrate two major holidays (aka Eid), perform daily communal prayers (salat), break Ramadan fast, celebrate graduations, provide youth services such as Sports, hold wedding ceremonies and receptions, teach Sunday school classes, and conduct communal meetings to discuss issues of concern. Further, there is kinship obligation to support community members materially and morally in times of difficulties such as death, sickness, imprisonment or disability. 
2   Requirements Statement
2.1 Project Drivers 
2.1.2 Cost of property: Housing values are suppressed to record low prices. 
         Therefore, it is advantageous to purchase a property at this particular time   
2.1.3   Size of Community: the size of the Eritrean Muslim community in the Washington DC metro area grew in number to level that necessitates a centralized community service.
2.1.4    Youth Services: The community youth have been asking for s a place where they can 

perform youth related activities.

2.2 Project Requirements
I. Definition: the definition of this study may be summarized as a coordinated and, documented research and analysis to be presented as guide to the decision-makers in the Eritrean Muslim Association of North American (EMANA EC) as feasibility study for a community center. 
ii. Objective: to present a research and analysis document that integrates all available facts and figures pertaining the project in order to establish a bench mark against which our desire to purchase reasonably priced and suitability located place – a permanent center for our community- can be measured.  

iii. Project particulars:

1. Where: 

a. Location: distribution of families and availability of facilities such as Parking, Mesjeds and Schools will be the main characteristics for choosing a suitable location.
b. Size of Property: the size of the property will depend on an estimation of current and future needs and usage of the facility as well as future increase in Association membership. 
      2.  How: 

a.  Financial:  assessing financial capabilities for member's contribution, exploring      finance resources, holding fund raise events, potential funds from local governments (Fairfax, Arlington or Alexandria, DC, Maryland).
b.   Property search: the tools for searching the property will include contacting realtors, searching on the net and personal search.
c. Soliciting information from other Associations: contacting other Associations to learn form their experience (Ethiopian community for example).
      3. When: term of project study: = 8 weeks.
3 Feasibility Assessment
3.1 What will the initial cost of the infrastructure be?

i. To buy or to rent?
Methodology:

a. Find information on real estate values from Websites such as www.Zillow.com 

b. Compare housing values in DC, Maryland and VA

c. Seek assistance of a Real Estate Agent

ii. As cost depends on size of building, research size options

3.2 How will it be financed?

 Methodology:

i. Community Donations 

a. Fund raising 

b. Individual Donations

ii. Fee per member
a. Obtain an estimate or a list of membership

b. New membership fee

c. Onetime fee per family

iii. External sources 
a. Local Government support
b. Federal support

c. Loans

3.3 What is the fixed and variable operational cost?
Methodology:

a. Estimate utility cost
b. Estimate equipment and furniture cost
c. Staffing

d. Supplies

3.4  Where will the community center be located?
Methodology:
a. Find distribution of the Eritrean Community

b. Research Real Estate values in the Washington DC metro area

c. Investigate accessibility means such as roads, bridges and metro transportation 
routes.      
4 Feasibility Results
4.1 Option 1 – Purchasing a building
4.2 Description

Provide a detailed description of the solution, including:

· A list of the components (meeting hall, gym, cafeteria) which make up the community center
· A description of the purpose of each component identified

· An explanation of how this particular component addresses the key project requirements identified above.

Assessment 

Outline the methods utilized to assess the feasibility of the community center. For example:

· Prototyping. A prototype is a subset of the full solution which is constructed to prove that at least part of the full solution is achievable. Prototypes are typically developed to prove that the highest risk areas of the solution are feasible. For instance, if the solution involves the implementation of a new financial system, a prototype may be built to test that the package can be integrated with other application systems used in the business

· Staff surveys. Staff Surveys are a good method for identifying the feasibility of solutions which involve changes in business processes. For instance, they may be used to identify the likely success of a new Performance Management Process. ©
Note: in some cases it may not be practical to undertake formal methods for the assessment of feasibility. Careful consideration and a ‘best guess’ may be the only method available.

Results

Describe the overall result of the assessment by:

· Documenting the expected vs. actual result 

· Scoring the expected vs. actual result

· Listing other (typically non-tangible) feasibility considerations (e.g. cultural changes required) which also need to be taken into account in the final rankings.

Risks

List the apparent risks associated with the implementation of this solution. Risks are defined as “any event which may adversely affect the ability of the solution to produce the required deliverables”. Risks may be Strategic, Environmental, Financial, Operational, Technical, Industrial, Competitive or Customer related. Complete the following table:

	Description©
	Likelihood
	Impact
	Mitigating Actions

	Inability to honor financial commitments
	high

	Very High
	May be turned into School that depends on tuition funds

	If disagreement arise in the community
	low
	High
	EMANA has to intervene

	Additional capital expenditure may be required in addition to that estimated
	Medium
	Medium
	Maintain strict capital expenditure processes during the project

	
	
	
	


To complete this section thoroughly, it may be necessary to undertake a formal Risk Assessment (by documenting a Risk Management Plan). To improve the likelihood and impact of each risk eventuating, clear ‘mitigating actions’ should be defined. Furthermore, a clear Risk Management Process (including Risk Forms and Registers) should be used from the outset.

Issues

List the issues associated with the adoption of this option. Issues are defined as “any event which currently adversely affects the ability of the solution to produce the required deliverables”. Complete the following table:

	Description
	Priority
	Resolution Actions©

	Required capital expenditure funds have not been budgeted
	High
	emphasize funding as part of this proposal

	Required furniture  not yet been purchased
	Medium
	Furniture may be donated by the community

	Community approval must be sought to implement the final solution
	Low
	Initiate the community approval process early so that it does not delay the final roll-out process.

	
	
	


5 Recommendations:

Sub-committee recommends the agreed upon result of the study.
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